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MEMORANDUM FOR THE PSYCHOLOGICAL STRATEGY BOARD:

SubJect: Natlonal Psychologleal Strategy with
Respect to | }<B D-21, Draft #6). 25X6

Reference: SPDM-331- )r.

1. I have studled the subject paper, asnd, although I belleve
that 1t 1s an lmprovement over the previousg draft, I feel that
certaln additlional changes, chlefly in structurc and emphasis,
would further improve 1ts effecctivencss ag national psycho-
logical guidance. _

a. The heart of the strategy, 1t scems to me, conslsts of
the psycholegical objectives and tasks. These gupply the
guldance, based on whilch:

(1) The action agencles can plan; and
(2) Other agencics can furnish approprlate support

They thus ensure over-all cocordination of the national
psychological effort. PFor this recason, I strongly recommend
that the objectives and taslks be highlighted by grouping
them into a separate scetion. In this conncetion, 1t may

be advisable to conslder PSB D-11b as a prototype.

b. The inclusion, in the body of the paper, of certaln
specific actions, has the effect of weakening, rather than
gtrengthening this natlonal guldance. There may well be
speclfic actlons which the panel feels merlt consideration,
and therefore should be highlighted 1n a scparate sectlon or
annex. Thils should be given a title which will make clesr
that the actlons llsted are nelther mandatory nor all-
lnclusive. Further, I belicve that actlon and support
agencles should not bhe gpecificd, slnce there scems to be
no clear understanding of what this implies.
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2. In my memorandum of 6 Aupust 1952 (SPDM-331-52) I recom-
mended that the approved strategy be promulgated as guldancce,
I felt and still feel that thls 18 an essential step towards
ensuring regponsive and coordinated psychological operatlons.
I recommended at the same time that Section VI of the paper
be rowrltten to eliminate any mandatory provisions. DBecausc
of the many divergent views on the basic issue of Sectlon VI,
i.c. authority, I now recommend the followlng solutilon:

a. Elimlnate Sectlon VI entilrely.

b. Promulgate PSB D-21, when approved, as natlonal
psychological guidancc.

c. Prepare, as a gcoarate problem, a standard procedure
designed to ensure that effective implementing actlons are
taken in supnort of ALL natlonal.psychological guldance.
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. = J D. BALMl‘
. Brigadier &cneral, USA,
Principal Mlllitary Advisor.

Coples to:

The Honorable David K. Bruce
Under Secretary of -State
The Honorable William C. Fostoer
Deputy Secrctary of Defense
General Walter Bedell Smith
25X1A Director of Central Intellilgence

irigadiecr Genera ohn Magrudcer
Deputy for Psychologlical Policy, OIO&,
Office of the Secretary of Defense

Mr. Jogscph Phillips
Deputy Assistant Secretary for Public
Affalrs, Departuent of State

Mr. Allcen W, Dulles

Deputy Dircctor,

Central Intelllgence Agency
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